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BACKGROUND

Å In 2016, the Distribution Contractor Association (DCA) 

assembled a taskforce to investigate how the gas 

distribution industry can improve the OQ process by 

providing increased consistency with operator 

qualification (OQ) programs. This effort was led by 

representatives from the American Gas Association (AGA), 

American Public Gas Association (APGA), regional gas 

associations, operators, OQ service providers, National 

Association of Pipeline Safety Representatives (NAPSR), 

and DCA contractors.  This effort established the OQ 

Integrity Process (OQIP) currently being pilot -tested in 

three states. 



OBJECTIVE

Å Provide a tool for Operators and Contractors to improve 

pipeline safety, Operator Qualification (OQ) program 

integrity, and transferability of OQ common core 

competencies

Å Focus on three primary elements: People, Process, & 

Validation



SCOPE

Å The OQIP recognizes that training and qualification records of 

core competencies can be attained and follow an individual.  

Operator-specific covered task competencies must be qualified 

separately. While the scope of this program is currently on gas 

distribution systems, the process concepts should be applicable 

to the liquids and gas transmission industry. 

Å This OQIP can be utilized as a continuous improvement process 

and participants may benefit from performing a gap analysis of 

their current OQ program.  This approach should facilitate 

compliance with OQ programs, enhance regulatory confidence, 

and reduce the risk of incorrect operations. 
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STAKEHOLDERS



¶Regulatory Compliance

¶KSA & Process Consistency

¶Exceeds Minimum

¶Focus on Core Competencies

¶Operators O&M Specifics  

¶Program Effectiveness

¶Verifiable via Audits & Records

¶Benefits Workforce Development

OPERATOR/REGULATOR DRIVEN EXPECTATIONS


